Tomorrow’s  Leaders
First of all it is essential that Tomorrow’s Leaders are able to position themselves in the minds of other senior leaders as having a real share of voice and influence. Secondly, that they demonstrate an ability to be challenging and stimulating, encouraging new ways of doing business or new areas of strategic focus. I have seen the word provocative used in this context, but this is not about confrontation, this is about the subtlety and sophistication with which such Leaders do things. Tomorrow’s Leaders set about influencing and are often successful at influencing people who are more senior in the organisational hierarchy. They are independent, but they are neither ‘loose canons’ nor mavericks.
Tomorrow’s Leaders are not clones and it is therefore difficult to render a set of qualities that might all be necessary in order to succeed. However there are a few core skills and attributes that can set apart this type of individual. Ability to challenge and influence is important, but not for its own sake; Tomorrow’s Leader has to have a capacity for insight and then use this to stimulate debate, influence opinion and navigate the organisational maelstrom. 
But what enables an individual to be influential, particularly when dealing with senior leaders? Authenticity and integrity are key qualities; be yourself, all 3 dimensions of you and mix it with a touch of humility as this will build trust in any organisation. Always exhibit a sense of purpose and try to be erudite in your chosen subject or profession; it is never too late to learn and study should be a life-long and passionate obsession. Show a genuine interest in what really makes your business tick and build and make use of a network of relevant people. Remember that givers gain, so don’t build a network merely to call upon it when you need help, contribute to your network and you will learn and earn.
My own military leadership training has instilled in me a strong sense of moral courage and an understanding of ‘followship’; you can only truly understand how to lead when you appreciate what is needed by those who have to follow. Add to this, showing respect for one’s colleagues and subordinates and one might earn a deep and meaningful sense of respect in return; the days of commanding respect due to one’s position in an organisation have long gone. 
Finally, you have to know where and when to make a stand. Pick the big and important issues and choose your allies with care. This means having a real understanding of the ‘who, what, why, where and when’ of an organisation.
No matter where you come from and whose company you keep, you should always behave with professionalism.

